

1

York Blind and Partially Sighted Society

MySight York

Minutes of the Annual General Meeting

held on Wednesday 22nd October 10.30am at Walmgate office.
Present: Executive Committee Members

Andrea Glover

Caroline Clifford

Annette Gamston


Beth O’Leary

Lisa Willcox

John Sole
Iain Mitchell
Members, Volunteers and Guests: 
	Patricia Ambler
Anna Baldwin
Harry Bell
Martin Butcher

Josie Clarke

Bob Collison

Lindsay Dutch

Rosalie Dutch

Mary Fairbrother

Valerie Frame

Glynis Garner

David Green

Janet Hazlewood

Paul Hotchkiss

Anne Jenner


	Brenda Kettlewell

Mari Martin

Ann McCormick

Florence Mossman

Sarah Newman

Verity Peat

Moira Popplewell

Graham Robson

Diane Roworth

Bill Shaw

Dave Smith

Ray Taylor

Margaret Thompson

Jean Weston




Staff 
	Barbara Fairs

Helen Flett

Scott Jobson

Tanya McClelland
	Vicky Smith

Deborah Wheller

Bex Wood


Apologies for Absence 

Helen Arundel




Kathleen Masterson
Mike Crouch




Anne Smith
Chris Love




Chris Taylor
Barbara Capaldi



Auriel Drake

Beth Dale





Eleanor Tew
1
Welcome and Chairman’s Opening Remarks
John Sole welcomed all to the meeting, and the roll call and apologies for absence were then read by Barbara Fairs.

JS reminded everyone financial year in review is 2024/5, he described this a year of progress and sustainability.
Move to new premises aided this as old lease was drain on resources, it was difficult process but worthwhile.

We have developed a 3-year strategy to empower blind and partially sighted people, equip them to be independent, create inclusivity and ensure a resilient organisation.

The proposed change to constitution is designed to maintain resilience.

We have written to Charity Commission to request advice and guidance following consultations with members.

JS thanked staff, trustees and volunteers for their hard work in providing support.

2
Approval of the Minutes of the Annual General Meeting held on 14th November 2024
Proposed by Andrea Glover and seconded by Caroline Clifford, the minutes were approved as a true record of the meeting.   
Sarah Newman asked why she had not received minutes from 2024 in advance of today’s meeting. Barbara Fairs advised they are circulated to those who attended as per procedure. Andrea Glover advised Charity Commission website states minutes should be sent to all who attended meeting.
Sarah Newman asked how people were invited to take part in consultation events. Barbara Fairs advised they were advertised in newsletter and in a separate letter sent with newsletter.

3
Financial Report
John Sole gave financial overview. Income £463,521, Expenditure £408,645 giving a surplus for the year of £54,876.
Balance sheet shows an increased balance and increase in free reserves.
JS said transformation in finances over last three years due to hard work of team taking charity from a loss to a profit and we are now in a position to move forward.

It is important the charity is sustainable but there needs to be balance of not making too much profit which makes fundraising harder. 
Azets were approved to continue as the accountants for a further year.

4
 Election of Executive Committee and Officers
The following Trustees are seeking re-election for a further year.   Andrea Glover, Caroline Clifford, Mike Crouch, Annette Gamston, Iain Mitchell, Lisa Willcox, Beth O’Leary. John Sole has resigned as Chair and Andrea Glover will replace him, with Caroline Clifford as Vice Chair. This was proposed by proposed by Moira Popplewell and seconded by Josie Clarke.
Mari Martin asked whether feedback from the consultation events could be provided, Diane Roworth added that those who attended were advised they would receive feedback.
Caroline Clifford advised that feedback had been collated and would be sent. She said that it is difficult to communicate with all beneficiaries and some constitutional changes are difficult to make as a consequence of low engagement. The Trustees are planning a new sub-group to allow more engagement and feedback from members. Around 20 people attended the 5 consultation events and the split was around 50/50 for and against the change to the constitution.

Anna Baldwin sad she believed the problem was the membership and, in her view, only those who are actively involved should be members.

Diane Roworth said the current constitution does not stop trustees running the organisation and being able to make changes with support from the membership.

Caroline Clifford said the proposed changes and inclusion of engagement groups will give more voice to the members, the aim of the  trustees is make the charity more sustainable.

Margaret Thompson asked if the basic premise of the charity is not for the staff to be of benefit to the members?
Caroline Clifford said we will always work for the benefit of the members and support people with sight loss. Members are encouraged to liaise with staff and give constructive and helpful feedback.

5
Report on the year’s activities
SJ gave an update on the charity’s activities and progress for the period April 2024 to March 2025, including:

· Office relocation to The Press Office, which halved running costs and improved accessibility while retaining a city centre presence.

· The strategic decision not to tender for the City of York Council joint sensory loss contract due to lack of funding uplift, ensuring charitable resources remained focused solely on visual impairment support.

· Learning from the Community Stadium pilot, which had low engagement (1.5%) but led to the development of flexible, localised pop-up support at GP surgeries, libraries and community venues.

· Continued alignment with the Eye Care Support Pathway, including presenting to ophthalmologists from Ukraine (via WHO) and attending two national All-Party Parliamentary Groups on eye care and employment.

· Service delivery highlights included:

· ECLO service: 544 individuals supported, 1,900 contacts, 214 CVIs completed, and 817 referrals made.

· Equipment & Information Centre: 1,405 contacts for assistive tech and daily living advice.

· Groups and Activities: 23 group types delivered with 1,532 total attendances.

· Befriending: 590 contacts supported, with volunteers giving 716 hours.

· Counselling (Talking Space): ongoing delivery of emotional support in partnership with University of York.

· Transcription: 4,364 large print newsletters, 204 audio CDs, 156 MP3s, and 12 Braille versions distributed.

· Recognition of the Community Connect project, which won the Visionary “Accelerating Impact” Award and supported wide-scale access and inclusion across York through training, audits, and partnership development.

· Praise and thanks to key staff members, including:

· Helen (ECLO), described as “the best ECLO in the land.”

· Deb, for over 20 years of leadership and making MySight York a regional exemplar.

· Vicky, for transforming York’s accessibility one organisation at a time.

· Louise, for leading groups and accessible digital engagement.

· Bex, for ECLO and tech support delivery informed by lived experience.

· Tanya, for volunteer coordination and early impact.

· Barbara, for 19 years of committed service.

· Presentation of the new three-year strategy, which focuses on person-led support, reducing barriers, influencing systems, and strengthening the organisation.

· A special thank you to outgoing Chair John, acknowledging his commitment, leadership, and lasting friendship with the organisation.

· Presentation of a Sight Loss Friendly Charter Mark to Holy Trinity Church, Goodramgate, in recognition of their work with MySight York to create a more accessible space.

6
Open Forum and Questions
Anna Baldwin wanted to thank Bob and Evelyn Shead for the legacy they left to MySight York. She mentioned VI Tennis, the Macular Group and the Digital Cafes and encouraged people to participate. She then asked if there was a way for members to become more involved with the charity. Scott Jobson answered that the development of the strategy around involvement and engagement would provide that opportunity.
Mary Fairbrother thanked all the team for their hard work over the past year.

Janet Hazlewood said she had been involved with the charity for years and it has improved so much, she thanked the staff.

Glynis Garner asked if the sub-groups that were being set up were just for trustees? Lisa Willcox answered that we are working on the strategy to see what works and how people want to be involved. There needs to be principles of engagement but she emphasised that views and opinions will be listened to.

Lindsay Dutch asked a question about a piece of equipment mentioned earlier in the AGM which was answered by Deb Wheller.
9
Close of AGM 
The meeting closed at 11.53 a.m. 
