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Consultation Overview
Between January and September 2025, MySight York conducted a series of consultations to gather member feedback on proposed constitutional changes. The key proposal is to move from an Association model (with a legal voting membership) to a Foundation model, which enables structured engagement without the legal requirement for member voting.
Consultation included:
· A meeting with concerned members (January 2025)
· Four in-person consultation meetings (June–July 2025)
· One online meeting (September 2025)
· Communications via newsletters and direct mail (in accessible formats) to all 1,700 members
A total of 20 members participated across all six meetings.
This represents 1.18% of the membership (20 out of 1,700).

Key Themes and Member Views
1. Awareness of Membership Status
· Many members were unaware that they held legal voting rights under the current constitution.
· There was limited understanding of the responsibilities and GDPR implications associated with legal membership.
· Several attendees expressed appreciation for being included in consultation, but were unclear on what membership entailed.
2. Engagement Preferences and Voting
· Attendees welcomed opportunities to share opinions, but questioned whether formal voting at AGMs was the best or most inclusive method.
· There was support for regular communication and engagement activities, though concerns were raised (particularly by trustees) that ongoing surveys, structured consultations and forums, if not carefully managed, could become onerous and unsustainable for the organisation.
· Some concerns were raised about the removal of formal voting rights under the proposed constitutional change, while others expressed the view that ongoing consultation and engagement could offer a more practical and meaningful way to contribute than participation in AGMs.
3. Association Model vs Foundation Model
· The majority agreed that constitutional reform is needed, though there were differing views on how best to proceed:
· Some preferred to revise the existing Association model.
· Others favoured a transition to a Foundation model, seeing it as simpler, modern, and more manageable.
· Suggestions such as dual-tier membership, membership fees, or outside facilitation were raised but considered impractical, costly, or legally complex by trustees or for reasons of administrative complexity (and therefore cost), risk to community cohesion, and unequal rights raising transparency, fairness, and reputational risks.
4. Trust and Transparency
· Concerns were raised that moving to a Foundation model might reduce accountability or be perceived as a “power grab.”
· Trustees reiterated that they are already legally accountable under charity law and that the Foundation model would improve clarity and reduce governance risk.
· It was noted that new feedback channels would be developed in consultation with members, with the aim of ensuring ongoing and enhanced input. 
5. Communication and Representation
· There was both praise and criticism for the organisation’s communications. Some felt outreach could be improved, while others acknowledged the significant effort made to deliver accessible information in a wide range of formats. 
· All agreed that the constitution needs updating to better reflect how the organisation operates today and the realities of engaging with a large and diverse membership. 
Conclusions
· There is broad consensus that the current constitution needs modernisation.
· Views remain mixed on whether this is best achieved by updating the Association model or moving to a Foundation model.
· Engagement was low (1.18% of members), and as such the consultation cannot be considered representative of the wider membership.
· It is important that future engagement structures remain proportionate, practical, and do not create additional governance burdens or give undue influence to a small group. 

Next Steps
The immediate next step is for the Board of Trustees to seek guidance from the Charity Commission, and if appropriate, formal consent to proceed with the proposed constitutional change.
In parallel, and regardless of the final governance model adopted, we recognise the importance of strengthening our engagement with our beneficiaries. We are currently developing a broader engagement strategy, exploring how best to reach and involve different groups within our client base in a way that is accessible, meaningful, and sustainable.
We welcome suggestions from all people who use our services about how they would like to contribute, be involved, or stay informed as we move forward.
